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Code 700 - Transportation

B 382 Personnel on-board of 439 authorized

B FY04 Direct Revenue Projected: $ 54.6M

m CESE Replacement Value of Approx. $120M
m

Services:

v Vehicle Maintenance, Tow/ Wrecker Service, Short & Long
Term Vehicle Rental, Heavy Equipment Rental, Fuel Service,
Vehicle Operations, Railroad Operations, Driver Service,
Crane & Rigging Services, Crane Operations & Maintenance,
Crane Rail Support, Licensing for Automotive Vehicles,
Heavy Equipment Cranes & Forklifts, Construction
Equipment Support, Snow Removal and Refuse Collection
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Code 700 - Transportation

B 3 Divisions:

v Maintenance and Operations
® Maintains fleet: minor/major repairs, PMs, inspections, etc.

® Operates A-Z equipment: buses, engineering equipment, snow
removal, etc.

v Resources

® Leases vehicles, maintains VIP pool, issues fuel cards, manages
fleet, recap

v Weight Handling Equipment

® Cranes, operators, riggers, manlifts

m 5 Sites:
v Portsmouth, VA Beach, Little Creek, Peninsula, Sewells Point
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Code 700 - Transportation

B Transportation Operations & Maintenance
MEO:

v In 3rd year of 5 year contract
v 402 positions authorized in MEO
v Material support w/in dept, but outside MEO

B Refuse MEO

v Initially a 3 year contract, now in 4th performance
period

v 20 positions authorized
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Code 700 - Transportation

B Transportation support outside the Hampton
Roads area:
v NWS Earle ammo load out
v Voyager fuel cards
v Fleet vehicle purchase
v Crane audit support (next)
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Code 700 - Transportation

B Current Challenges:

v GSA Conversion and Re-Capitalization
v Fleet Re- Structuring (SUV to Pickups)

B Current Opportunities:

v A-N Fleet Flexibility Utilizing Owned/Leases
Equipment

v O-Z Reduced Inventory / Augment With Short
Term Lease Equipment

v Safety SOPs regionalized w/in the Hampton Roads
area
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Rentals:

B, C, & H rentals

- Gov't owned
- GSA

- Commercial lease

Better

B Operations services:
buses, engineering
equipment operations,
over the road hauling,
snow removal
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Employee Satisfaction

B Our personnel are our most important asset.
We partner with our workforce to improve on
the best management/employee team in the

Center.
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Customer Focus

B Our total service facilities provide our
clients with a wide range of services and
equipment. We are dedicated to providing
the best quality for all Afloat and Ashore
Commands.
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B Safety is not a motto,
it is our way of life.
We will retain the
status of REPWC
Norfolk being the
most safety conscious
industrial operations
in the Navy.
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