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Information Resource
Management Dept

Information Resources Management Dept.
Courtland L. Thompson

(1)

Information Resources Management Dept.
Courtland L. Thompson

(1)

Information Security – Mike Brown
ACTR- Wayne Cox

Office Assistant – Vacant
Technical Director – William Edelstein

Policy/Planning/Mgt - Vacant

Information Security – Mike Brown
ACTR- Wayne Cox

Office Assistant – Vacant
Technical Director – William Edelstein

Policy/Planning/Mgt - Vacant

Telecommunications
Suzanne B. Hale

Terry Nelson/Barbara Waters

Telecommunications
Suzanne B. Hale

Terry Nelson/Barbara Waters

Technical Support Division
Milton Best, Director

Technical Support Division
Milton Best, Director

Geographical Information System
Yvonne Mingee, Director

Geographical Information System
Yvonne Mingee, Director

Information Systems Division
E. Lewis Brame, Director

Information Systems Division
E. Lewis Brame, Director

Philadelphia Det
Dave King/Tom/Greg

Philadelphia Det
Dave King/Tom/Greg

Customer Support Branch
Ronnie Barnard

Customer Support Branch
Ronnie Barnard

Computer Operations
Gloria Shields

Computer Operations
Gloria Shields
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Main Functions
Customer Support (Legacy Application Support (Help Desk),  Philly Det Support, Life Cycle
Mgt, NMCI, Asset Management.)

Network Support (Legacy Infrastructure – Informational/Industrial/Environmental.)

Telecom Support (Phones, Pagers, Cell Phone, Billing, Contractor Admin VTCs, etc.)

Database Administration (Maximo, Fleet Manager, Environmental Management System,
DWAS/BIMS, Facility Condition Assessment, CUBIC, etc)

Computer Operations (Corporate and Legacy Operations Support)

AIS Security ( Information Assurance.)

Corporate Participation (IRMC, MCCB, Geo Spatial Team, Hosting Team, Intranet/Internet
Rework Plan.)

Geographical Information System Support
Central repository for Map/Drawings

Intranet Web-Site Support

Information Resources
Management Department
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Information Resources
Management Dept

CNI Transition Strategy
Address Payroll issues

Transition to SLDCADA Time and Attendance system
Team:  IT Personnel and Comptroller

Application Training
Establishment of Financial/Comptroller information

Work Center/Cost Center
Job order numbers
etc

Information System Connectivity
Web-Based Application
Legacy Application

Citrix Environment
https://fs30.pwcnorva.navy.mil/citrixfarm
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Information Resources
Management Dept

Information Systems
Maximo - Work Induction/Tracking system

Transition PWTOOLS
Data Mapping, Data conversion

Employee Training
In-house or Contractor personnel

Fleet Manager - Fleet Asset Management System
Transition PCTRANSPORT

Data Mapping, Data Conversion
Employee Training

Other Production/Engineering/Admin/Reporting System
Environmental
Utilities (UBS, Cubic)
Engineering (AutoCADD)
Business Support (Web-CEO, GPS, Performance Measurement)
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Information Resources
Management Dept

Information Assurance/Access to PWC/RE Network
The following information should be provided by your Security
Manager to the PWC Security Office:

List of Employees requiring access
Security Clearance information (Level of Clearance, date of
clearance, investigative basis and date of investigation
or Type of Investigation
Date of Investigation
Date DON CAF authorized assignment to the non-critical
sensitive position

The List need to be provide ASAP
NMCI FY04

User to Application Mapping (UTAM)
Seat Mapping
FY04 NMCI Cost
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CNRMA GIS Vision, Goals, Strategy

Vision:
• A Region that has readily accessible the geographic and asset information

needed to make the best decisions in support of the Navy mission and
operations.

Goals:
• Standardize shore installation information for the Navy Regional Commander

& all decision makers.
• Provide information electronically to all users regardless of skill level.
• Access information in real-time environment.
• One time data maintenance across the Region.

Strategy:
• Build from GIS efforts underway throughout NAVFAC

- RSIMS, I2M, RSIP-link
• Implement current data as-is.  Improve as funding available.
• Leverage technology.  Limit customization.
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Concept of Ops

Regional GIS feeding Navy-
wide systems

• Use available technology & Web

• Eliminate redundant software

• One source for data Utilities
Environmental

Planning

Base
Operations

Security

MidLANT
GeoReadiness

Center

Homeland Security
BRAC

Navy Data Calls
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Business Support Department

What is Business Support Department?

Techno-Functional Expert for PWC

Bridging Technology to Functional requirements

The Innovation Leadership Team (TILT)
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Material Reviews
Shop Stores
Truck Stock
Purchase Cards

Position Management
Assist Departments with organizational needs

Organization Charts
Position Descriptions
Functional Statements

Administration Support for PM/CC

Business Support Department
 Main Functions
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Training
Community Management
Design training programs

Supervisory training
Required training - POSH, DAWIA
Blue-collar employee development program
High School / Community College Intern program
Masters of Engineering Management and Bachelor Science
in Business Management
Leadership Development Initiative

Design training programs
Counseling of Employees
Develop training WebSite
Review 1556 as Training Officer

Business Support Department
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Department Support
FacTS Employee and Client
Maintenance MEO implementation
Innovation Initiatives - TILT

WebCEO - Performance metrics, data mining
Handheld Computers

NEADs planning and implementation
Customer Billing
Strategic Plan Action Item Support

FacTS results  implementation
Identify the most effective trouble desk and
dispatch process
PWC Website

Business Support Department
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Business Support Department

Maximo Project Manager
Implementation of Single Platform Maximo
PM Level loading and PM structure
NAVFAC IPTs

Work Management
Recurring Work
Predetermine Billing

Janitorial Services data
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Questions


